CACHE COUNTY SCHOOL DISTRICT
CACHE COUNTY SCHOOL DISTRICT IMPROVES SCHOOL BUS OPERATIONS AND SAFETY
EXPERIENCE WITH SMART FLEET MANAGEMENT TECHNOLOGIES FROM ZONAR
Customer:

Cache County School
District

Industry:
Pupil

Location:
Utah

Organization Size:
187 employees

(Transportation department)

School District Impact:

Zonar Systems helped the Cache County School District achieve:
■■ Increased return on technology investment
■■ Streamlined tracking and account management capabilities
■■ Improved compliance

Zonar Solutions Involved:

■■ Zonar 2010™ Electronic Verified Inspection Reporting (EVIR®)
■■ Zonar V3™ telematics solution

“It’s been wonderful working with Zonar – whether it’s our bus shop requesting help with an EVIR or our team
with questions on new programs, what comes across is that they are very interested in helping us succeed.”
– Wayne Reese, Transportation and Logistics Administrator, Cache County School District

SCHOOL DISTRICT CHALLENGE
Serving schools in 2 districts for 100 years, the Cache County School District has been a technology advocate and early adopter, recognizing the value that technology brings to the community it serves. It was
the first school district in their State to deploy GPS on its school buses. However, as technology advanced,
the school bus fleet’s ability to evolve and gain new capabilities seemed to slow down. The systems in use
worked for what they were originally designed to do. However, when it came to leveraging the data for new
features or capabilities, the team was limited. Although they had added in-house technical resources, they
did not have access to the data or the flexibility to customize it to support their changing requirements.
An audit experience with the U.S. Department of Labor (DOL) was the wakeup call for the Cache County
School District. Their existing system did not meet the full needs for payroll, operations, and documentation management, and they could not get access to the original source data they needed to complete the
audit requirements. It was time for the district to reexamine how it was leveraging technology. Enter Zonar.
Right away, the Zonar solutions demonstrated their flexibility, to the school district’s benefit. The school
district fleet team was initially using the Zonar 2010 Electronic Verified Inspection Reporting (EVIR®) tool to
conduct pre- and post-trip inspections. Addressing the DOL audit results, the school district team collaborated with the Zonar team to re-configure the 2010 to accommodate all of the fleet’s various pay rates and
also establish it as their official time clock. With this system, bus drivers and other staff would use their
individual ID cards in their time documentation, providing more accurate and real-time updates. When the
school district demonstrated this new, customized system to the DOL, the response was positive – the DOL
team fully supported the change and cleared the audit. In addition to the compliance benefits, the Cache
County School District quickly saw a financial return on their technology investment. The year they began
using the reconfigured 2010 as their timeclock, they realized a 9-percent reduction in labor costs – an
approximate $180,000 savings for bus driver salaries alone – an important factor for the district’s ongoing
success. During an economic downturn that saw many other school districts cutting their services, the ROI
enabled the Cache County School District to both maintain their high levels of service and support their
entire employee base.
In addition to compliance and cost efficiencies, Zonar technology has helped the Cache County School
District improve operations in other ways.
With Zonar, the school district was able to leverage the direct access to its data and write new programs
to support tracking, reporting, and payroll documentation across multiple job classifications. The school
district was also able to customize the Zonar solutions to generate billing for all of the activity trips that the
school bus fleet provides. This enables drivers to easily and efficiently track and report all of their trips –
sometimes multiple per bus per day – which has saved a significant number of manual billing hours since
the solutions have been deployed.
Zonar technologies also help the school district provide peace of mind to its community members, providing historic and real-time data as needed to verify questions, for instance, when a bus is running late or to
confirm whether or not a child is still on the bus.
The key to this ongoing success has been the strong support from the Zonar team and the company’s
desire to create a true partnership with the Cache County School District.

For more information about Zonar solutions, visit: http://www.zonarsystems.com
For more information about Cache County School District, visit: http://www.ccsdut.org/

SOLUTION AND RESULTS
Deploying Zonar smart fleet
management technologies – including
the Zonar V3 and Zonar 2010 – the Cache
County School District has:
■■ Improved usability experience through
partnership: Zonar’s strong customer
support allowed the Cache County
School District to collaborate closely
with them and create a customized,
cost-effective experience that also
enables the school district to explore
new possibilities for their data.
■■ Achieved regulatory compliance: After
a less-than-satisfactory audit from the
U.S. Department of Labor (DOL), the
school district presented their plan to
use the Zonar 2010 with their payroll
system as a time clock, securing DOL
compliance approvals.
■■ Increased technology ROI: In the first
year after implementing the 2010
solution on their buses, they were
able to reduce their labor costs by 9%
alone – a $180K savings for the school
district.
■■ Streamlined billing and management:
Customizing the Zonar solutions with
their own APIs, the school district
leverages EVIR on its school bus fleet
to automate tracking, reporting,
and billing for multiple school trips
simultaneously, reducing manpower
hours for paperwork and billing.

WHAT’S NEXT FOR CACHE
COUNTY SCHOOL DISTRICT
■■ Automatic tracking with early
warnings/alerts – Newell Crookston,
Programmer
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