
“The difference in terms of visibility into our business and the ability to more proactively and accurately 
manage our fleets was like going from the stone age to the modern age.” 
 – Gil Gilbert, Fleet Director, Pipeline Division

“Anyone can log onto Zonar and do anything. It’s very user friendly and filled with so much information. A lot 
of companies call me and ask why aren’t we going with them? We’re looking for partners who can provide 
purpose-built solutions with just the right amount of customization, and Zonar has that to a tee.” 
 – Ian Windish, Telematics Specialist, H&M Pipeline Division

BUSINESS CHALLENGE 
Leading utility construction firm Henkels & McCoy (H&M) provides critical infrastructure for the 
power, communications, oil & gas pipeline, and gas distribution markets throughout North America. 
As fleets are becoming more connected in the Internet of Things, H&M recognized the impact and 
opportunities that technology brings to the industry. 

H&M’s fleet was operating manually – tracking fuel recovery by receipts, filling paperwork by hand, 
and managing assets on a case-by-case basis, as repairs were required or equipment was located. 

In 2012, H&M began a transformation of its business operations, engaging with Zonar, a leading 
provider of complete technology solutions for smart fleet management, to deploy fleet information 
management solutions that would enable the company to manage its inventory assets accurately 
and efficiently. 

Within three years, the company went from a manual-based system with very limited visibility into its 
equipment and related assets as well as limited ROI, to an intelligent automated system that provid-
ed real-time accuracy to significantly improve H&M’s business. 

For instance, in deploying Zonar technology – including the company’s V3™ telematics solution and 
2020® tablet with Electronic Verified Inspection Reports (EVIR®) – across its fleet, H&M was able to 
track and recover its fuel assets in pin-point accuracy, enabling them to achieve up to an estimated 
150% ROI for their total technology investment through fuel tax credits alone. Prior to deploying the 
Zonar solutions, H&M was recovering an estimated 20-25% of the fuel they were accounting for. With 
the Zonar solutions on board in 2015, that recovery estimate more than tripled to approximately 
98.9% accuracy, resulting in significant improvements in fuel trackability and the anticipated recov-
ery in one year for their overall technology investment. 

For H&M’s maintenance program, previously they had stocked and shipped more PM Service parts 
than where needed, resulting in over-stocked items that were returned and not inflating inventories. 
After deploying the Zonar solutions across the fleet, this process has been automated and stream-
lined. Maintenance requirements generate an alert on the fleet’s mobile devices detailing the ma-
chine and the services/parts needed, and the parts department can put together a kit that with all the 
parts required and ship it directly to the vehicle’s location. This new capability saves time and assets 
on the front end and also provides greater accuracy on the back end as the information is processed 
and managed in real time online. 

SOLUTION AND RESULTS
Deploying the Zonar technologies – 
including the Zonar V3 and Zonar 2020 
with Electronic Vehicle Inspection 
Reports (EVIR®), H&M has: 

 ■ Significantly improved fuel trackability: 
In 2015, H&M was able to track and 
recover fuel assets with an estimated 
98.9% accuracy, more than tripling 
their previous years’ fuel recovery 
estimates. 

 ■ Increased technology ROI: Through 
this high-precision trackability, H&M 
will achieve up to an estimated 
150% ROI for their total technology 
investment through fuel tax credits 
due to the high-precision accuracy of 
Zonar solutions.

 ■ Greater efficiency for asset 
management: Using the Zonar 2020 
and RFID tools, the H&M team has 
automated its maintenance program, 
providing real-time visibility into the 
equipment, locations, specific service 
needs, and parts required. 

WHAT’S NEXT FOR H&M
 ■ QR code tagging for improved 

maintenance and tracking 
 ■ Carbon footprint assessments 

ZONAR / HENKELS & MCCOY
LEADING TRANSPORTATION TECHNOLOGY COMPANY DELIVERS ADVANCED 
TELEMATICS TO UTILITY CONSTRUCTION FLEET WITH ZONAR

Business Impact: 
Zonar Systems helped H&M achieve:
 ■ Improved visibility for asset management
 ■ Increased fuel economy 
 ■ Streamlined tracking capabilities
 ■ Greater return on technology investment

 Zonar Solutions Involved: 
 ■ Zonar 2020® tablet, including EVIR,® installed on their on-road and 

off-road fleet
 ■ Zonar V3™ and V3R telematics solution 

Customer: 
Henkels & McCoy (H&M)
Industry: 
Construction, Pipeline, 
Utilities
Location: 
Blue Bell, PA (Corp HQ)
Organization Size: 
4500 employees

For more information about Zonar solutions, visit: http://www.zonarsystems.com
For more information about Henkels & McCoy, visit: https://www.henkels.com

CALL ZONAR TOLL-FREE: 
877-843-3847
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